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Abstract: This study focuses on the impact of digital transformation on human resource management.
By analyzing the specific applications of digital technology in recruitment, training, performance
management, and other fields, it explores its role in improving enterprise management efficiency and
employee satisfaction. Research has found that digital tools such as big data, artificial intelligence, and
online platforms have improved efficiency and accuracy in recruitment and selection; Digital learning
platforms and virtual reality technology provide flexible and efficient learning pathways in training; Data
driven performance management and personalized incentive mechanisms enhance employees' work
enthusiasm and experience. Through in—depth exploration of these innovative applications, this study
provides theoretical support and practical guidance for enterprises to optimize human resource
management in the process of digital transformation.
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