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Jing Zhang
China Water Conservancy and Hydropower Eleventh Engineering Bureau Co., Ltd.
Abstract: Based on the current situation and existing problems of the integration of Party building work
with production and operation, this paper discusses the practical path of integrating Party building work
with production and operation around the project party branch. First of all, the importance of the
integration of party building and production and operation is expounded, and in view of the practical
problems of the integration of party building and production and operation in party branches of
engineering projects, the three typical models of "focusing on production", "Party building leading
production innovation" and "cultural integration cohesive force" are systematically analyzed, as well as
the outstanding contradictions such as disjointed goals, blurred carriers and separation of assessment.
Based on the principles of goal consistency, process embeddedness and value co—creation, combined
with resource—based view, collaborative governance theory and target management theory, this paper
puts forward the integration path of building a three—level goal decomposition mechanism, innovating
party member's responsibility area and designing a two—dimensional assessment form, and details the
specific practices of goal sharing, process co—promotion, assessment and evaluation through a housing
construction project case. Finally, it gives optimization strategies and guarantee mechanisms from the
aspects of digital empowerment and flexible carrier design, so as to realize the depth of party building and
production and operation.
Keywords: Party branch of engineering project; Party building work; Production and operation; Fusion
path; Practical exploration
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