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A Brief Discussion on the Existing Problems and Solutions in Faculty Team Construction at
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Chongging University of Science and Technology
Abstract: Applied undergraduate universities in China have achieved initial progress in faculty
development but still face multiple challenges: some teachers need strengthened professional ethics and
teaching conduct, with issues like perfunctory teaching and academic misconduct; total faculty size does
not match educational demands, with large—class teaching compromising practical instruction quality;
shortage of high—level leading talents constrains the formation of high—caliber teaching teams; structural
imbalances exist, including insufficient teaching experience among young teachers, low proportion of
senior—titled faculty, and shortage of dual—qualified teachers; central and western universities face talent
outflow risks due to uneven development, while current evaluation mechanisms overemphasize research
over teaching. To address these issues, systematic reforms are required: strengthening ethics construction
through a one—vote veto system and improved evaluation; optimizing talent recruitment structures to
balance age, professional titles, and academic backgrounds; refining category—based evaluation and
incentive systems that balance teaching and research, exploring annual salary and long—term distribution
mechanisms; innovating talent recruitment through full-time and flexible hiring, faculty exchange
programs, and university—industry joint training; enhancing dual—qualified teacher development via
enterprise practice, hiring part—time industry experts, and boosting research capabilities; deepening
international exchanges to foster and attract global academic talent, thereby building a faculty that is
ethically exemplary, structurally balanced, and practically proficient to support high—quality applied
talent cultivation.
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