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Abstract: Under the dual guidance of innovation and entrepreneurship education and employment
quality, innovation—employment integration teams in universities have long been plagued by vague goals,
fragmented processes and inadequate coordination. These problems hinder the standardized development
of organizational process management, and affect the long—term goal of linking innovation and
entrepreneurship practice with high—quality employment of graduates. This study adopts the OKR
(Objectives and Key Results) management theory to define the core connotation of team process
management, and deconstructs the overall framework from structural, operational and value dimensions.
It analyzes the mechanisms of internal driving forces, constraints and collaborative functioning, and
refines research propositions adapted to the educational practice of universities. The findings provide a
solid theoretical basis and practical reference for improving the refined process management of such
teams.
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