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Abstract: Against the backdrop of rapid global and information technology developments, the
construction and development of teaching innovation teams in higher vocational colleges are crucial.
These teams play a key role in improving teaching quality, promoting teaching model reforms, and
fostering deep integration between education and industry. This paper analyzes the challenges currently
faced by teaching innovation teams in higher vocational colleges, such as imperfect evaluation systems
and unreasonable collaboration mechanisms. The necessity of constructing a scientifically sound
performance evaluation system based on innovation is emphasized. The paper proposes an evaluation
index system based on the IPO model, which encompasses aspects of team input, process, and output,
and employs a combination of quantitative and qualitative methods for evaluation. The implementation
process includes five phases: preparation, data collection, analysis, feedback, and improvement, addressing
issues like incomplete data and inconsistent standards. The paper recommends improving the evaluation
system, strengthening team development, increasing innovation investment, and optimizing student
feedback mechanisms. It also calls for future research to refine evaluation indicators, innovate evaluation
methods, and conduct long—term follow—up studies. Through continuous improvement, the
performance evaluation system for teaching innovation teams in higher vocational colleges will more
effectively promote the high—quality development of vocational education.
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