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Construction of a Multi-position Evaluation Index System for Enterprise Simulation
Management Courses Under the Orientation of Professional Competence
Xiaoyi Zhang
Business School, Jianghan University
Abstract: Based on simulated teaching environments such as Yonyou ERP e—sandtable, and aligned
with the practical teaching requirements of the "Enterprise Simulation Operation" course, this paper
elaborates on the background and significance of constructing a position—specific evaluation indicator
system. It clarifies core principles including being data—driven, ensuring the alignment of responsibilities
and rights, and combining results with processes. A scoring mechanism primarily using the "baseline
method," supplemented by the "ranking method," is proposed. The evaluation dimensions, indicator
weights, and calculation methods for five types of core positions, including the CEO and Sales Director,
are designed in detail. This system achieves a shift from overall team evaluation to the assessment of
individual position effectiveness, providing an operable evaluation scheme for enhancing the teaching
quality of simulation operation courses.
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