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[Abstract] University administrators shoulder the responsibility of ensuring the smooth progress of teaching and
scientific research and providing guidance services for teachers and students, which has the function and role of
promoting the development and construction of universities. Their working condition, quality and ability will
affect the quality of administrative service and management, and restrict the overall quality of personnel training
in colleges and universities. Therefore, colleges and universities should combine the development concept of the
new era with the requirements of the times, formulate effective incentive mechanisms, promote and improve
the work quality of university administrators, improve their working conditions and improve their service level,
and ensure the all-round development of teachers and students in a good educational environment.
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