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The Conflict and Coupling of Academic Power and Administrative Power in Universities: A

Case Study of Southwest United University
Dan Li
School of Education, Soochow University

Abstract: The relationship between academic research and administrative management is a crucial factor
for the coordinated development of internal and external aspects of a university. Southwest United
University, led by the Chairman of the Standing Committee and centered around professors, established
a school affairs committee and a faculty council, which obeyed administrative instructions to manage
school affairs, but opposed unreasonable teaching systems to pursue academic autonomy to find the
fulcrum balancing academic power and administrative power. The hedging between out—of—control
state management and strong administrative support in the external environment, the correct role
positioning and organic coupling of the three presidents, as well as the limitations of administrative
management and the supplement of academic institutions, are important reasons for the success of the
organic coordination of academic power and administrative power of Southwest Associated University.
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