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Abstract: Under the background of the acceleration of digital technology iteration and the
reconstruction of media ecology, the demand for innovative talents in the field of new media operation
presents a structural change. Based on the concept of OBE ( outcome—based education ), combined with
the needs of regional industrial development and teaching practice experience, this study constructs a
talent training mode of ' double—teacher collaboration, project—driven and outcome—oriented '. By
innovating the three—dimensional curriculum system of " strategy—function—practice, " designing the
progressive training mechanism of " school—enterprise dual four—stage, " establishing a dynamic
evaluation system of " post portrait + work orientation, " and realizing the accurate connection between
education supply and industry demand. It has been verified by practice that this model has improved the

' new media operation by 42 %, and the conversion rate of school—enterprise

core ability of students
cooperation projects has increased by 35 %, which provides an innovative solution for the reform of
talent training in applied universities.

Keywords: OBE concept; the cultivation of new media operation talents; integration of production and

education; innovation and entrepreneurship education; three—dimensional curriculum system
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