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Namseoul University

Abstract: The purpose of this study is to focus on the integration path of digital education management
system in colleges and universities from the perspective of cross—departmental collaboration, and to solve
the practical difficulties such as " data island, " " process fragmentation " and " collaborative inefficiency "
in the current digital management of colleges and universities. Combining the theory of collaborative
governance and digital governance, and through literature research, case analysis and multi—sector
interviews, the four—dimensional integration framework of ' data—process—mechanism—technology ' is
constructed. The study found that it is necessary to establish a school—level data middle platform to
achieve global data connectivity, reengineer cross—departmental processes based on user needs, improve
collaborative governance mechanisms and technical bases, and rely on typical university cases to verify
the feasibility of the path. The research provides a theoretical reference and practical scheme for
universities to break down departmental barriers and improve the efficiency of digital management,
which is of great significance to promote the digital transformation of education.
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