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Research on Crisis Management of China's Private colleges and universities from the
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—A Case Analysis Across All Educational Stages
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Abstract: Since the start of the 21st century, as China's national strength has grown and living standards
have risen, Private education in China has expanded significantly, becoming an integral component of
the national education system. The emergence of Private education has not only diversified educational
offerings but also addressed the learning needs of diverse student populations. However, alongside its
growth and development, it now confronts a wide range of crises. This paper categorizes crises facing
Private colleges and universities into four types: Policy and regulation crisis, Financial crisis, Reputation
crisis, and Competition crisis. Using 4R Crisis Management Theory, it examines typical crisis cases across
different educational stages, conducts in—depth analysis of the Crisis response measures implemented, and
proposes actionable Crisis management countermeasures. The goal is to provide practical reference and
guidance for crisis management within China's Private education sector.
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