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Divergence and Bridging Paths in Chinese and American University Organizational Cultures:
A Dual-Case Study Applying Schein's Framework
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Abstract: Based on Schein's organizational culture theory, this paper compares the organizational
cultures of Guangxi Normal University (GXNU) in China and The Ohio State University (OSU) in the
United States. The study finds significant differences between the two universities in cultural structure,
functional emphasis, and management philosophy: GXNU demonstrates a collective orientation and
emphasis on inheriting intrinsic spirit, while OSU exhibits decentralized governance and individual
innovation. The hierarchical management in the Chinese cultural context ensures policy coherence but
may constrain innovation, whereas the U.S. approach, favoring individual innovation, better adapts to
globalization yet may weaken collective cohesion. The study proposes achieving cultural synergy
through the integration of cultural symbols, the alignment of values, and the reshaping of deep—level
consensus, offering theoretical and practical insights for constructing university culture in a globalized
context.
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